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GAME THEORY ACADEMY 

“GTA taught me how to get 

on top and stay on top and 

manage my money on top.”



MISSION

Game Theory Academy (GTA) has a mission to improve the economic decision-making skills of low-

income youth who have experience with juvenile justice, foster care and homelessness. To achieve our 

mission, we partner with youth agencies and schools to deliver a unique program that complements their 

education and support services. 

GTA teaches students how to think differently about money, increasing their financial stability and academic 

achievement while decreasing criminal activity. Young people graduate GTA with improved confidence in 

navigating the economy and superior analytical skills they can apply to financial, education, career and risk 

decisions. While business education programs teach decision-making skills that help corporate executives 

maximize their resources, GTA takes those same concepts and applies them to the life-changing decisions 

young people make as they transition to adulthood. Since our founding in 2008, GTA has served more than 

340 youth ages 16-22, in Oakland and San Francisco. 

“I was surprised to 

learn that economics 

applies to our �

everyday lives.”



2011 GTA ACHEIVEMENTS 



OUR WORK

“The budget GTA helped 

me create was a good 

idea because every year 

my money goes flat and I 

have no idea where it 

goes or how it vanished. 

My goal this year is to 

track my money and 

manage it better. 

Especially since now I'm 

getting older and need 

to be more aware of 

what's happening.”

- Ryan (GTA Alum 2011)

In 2011, our team of instructors delivered the GTA curriculum to 220 youth, more than double the 

number GTA reached in 2010.  

New Partnerships. GTA built partnerships with the Alameda County Probation Department and Casey 

Family Programs to bolster our commitment to serving the most economically vulnerable young people 

in our community. We also ran introductory GTA workshops on-site with four new schools, offering 75 

youth a taste of the full program they can access after school. 

Young Parents. We developed a new course, customized for young parents, in partnership with 

Vincent Academy. All the materials were translated into Spanish and retooled to fit the decision-making 

and financial challenges of young parents. 

Alumni Engagement. With the help of volunteers from the business sector, we taught a six-month 

workshop on saving and investing, for 12 alumni of our core program.  

Evaluation. In collaboration with the Alameda County Community Asset Network, Catholic Charities 

and Brighter Beginnings, GTA developed a ‘results based accountability’ framework to overhaul and 

strengthen our evaluation methodology. 

 98% Would recommend the GTA class to a friend. This is our favorite statistic! 



EVALUATION

80% reported an improvement in their ability to 

think for themselves when making money 

decisions by the end of the course.  

90% say they notice a change in the way they make 

decisions since the GTA class started. GTA begins 

affecting young people’s decision-making habits 

from the first day of class. 

85% said they developed a better understanding 

of their relationship with money through GTA. 

93% say GTA made them more inspired to continue 

learning how to manage their own money 

better. GTA increases participants’ interest in 

smart money management.  

At the beginning of the course, only 76% of students 

said they were confident in their ability to manage 

their money. By the end of the course, 94% said 

they had that confidence. 

100% of students who said they do not generally 

enjoy school said they enjoyed the GTA course 

and felt respected by our instructors.  

“GTA taught me 

that budgeting, 

strategies, goals 

and risks are not 

just about money 

but for other life 

decisions as well.”

Money isn’t everything. We tell our students this, and we hope they apply what they learn at GTA to more than 

just their wallets. For one youth, that might be a decision not to give friends a discount at a part-time retail job. 

For another, it’s deciding to walk away from a fight because it will lead to school suspension or worse. We ask 

students, on the last day of class, to evaluate their new money management and strategic thinking skills. This 

data is our payday:  

 97% Say that GTA helped them learn how to make better decisions in all  areas of their life 



REACH
Game Theory Academy grew, stretched and tried new strategies to raise our visibility in 2011, while 

strengthening our core mission and program. Each of these efforts has already contributed toward 

what we aim to achieve in 2012. 

Our First Fundraiser! Patxi’s Pizza donated 10% of its profits from lunch and dinner sales on July 

5th to GTA. The event raised our visibility in San Francisco, and was a fun opportunity to take a few 

GTA students out to dinner. 

Op-Ed in the Oakland Tribune. In September, the Oakland Tribune published an op-ed by our  

ED Patricia Johnson, highlighting incentives and payoffs for local businesses that hire teens. With 

youth unemployment at an all-time high, and city revenues at an all-time low, investing in local 

workers and spenders is a win-win game.  

Staff. The most exciting new development of 2011 was building our staff. GTA trained two instructors. 

Michele Thorne taught six classes and is leading the San Francisco outreach effort. Sam Davis 

developed and taught a bilingual GTA course for young parents. Spoiler alert: we have already hired 

two additional staff in 2012! 

The retention rate for students who attend GTA classes exceeds the local high school 
graduation rate of 74%.  83% 



2012 STRATEGY 

“I was surprised that 

the subject of 

economics isn’t 

boring and 

intangible. It’s part of 

everyone’s lives.”



Reach 300 youth. Through expanded partnerships 

and new staff, we aim to reach 300 youth with GTA 

classes in 2012, in particular by increasing the 

number of classes we offer in San Francisco, 

which has one of the highest levels of income 

disparity among California cities.  

Create jobs for youth. GTA is launching a 

partnership with WOW Farm, in West Oakland, to 

build a youth-led business to sell produce to 

Oakland restaurants. The partnership with WOW 

Farm is one step that GTA can make to create 

meaningful work opportunities for teens, and to 

support them in translating what they learn (and 

earn) into long-term stability.  

Expand alumni services. At a focus group, GTA 

alumni expressed enthusiasm to continue their 

economic learning with GTA. They asked for 

workshops on taxes, budgeting, credit cards and 

financial aid. The program will encompass weekly 

drop-in workshops on financial skills and products, 

mentorship from GTA staff and volunteers from the 

business sector, and an incentive program tied to 

goal setting and savings strategies.  

Research a training program for educators. 

Each week we are contacted by teachers who 

seek to augment their economics curriculum.  

We would like to share our approach, but in a 

strategic and careful way that ensures quality 

delivery. Over the next year, we will research  

how to do this effectively, so GTA can make 

economics more relevant to high school students 

around the country. 

 OBJECTIVES



BUSINESS MODEL 



GTA works in close partnership with a wide range of local organizations that provide housing, education, 

case management, media arts training and other essential services to Bay Area youth. They promote GTA 

classes to their youth participants, refer individual youth to the GTA program, host classes at their sites, as 

well as share best practices, funding connections and encouragement. Thank you! 

ALAMEDA COUNTY COMMUNITY ASSET NETWORK * ALAMEDA COUNTY HEALTHCARE SERVICES AGENCY * ALAMEDA 

COUNTY DEPARTMENT OF PROBATION * ASHLAND YOUTH CENTER * AT THE CROSSROADS * BEYOND EMANCIPATION * 

BRIGHTER BEGINNINGS * BUILD * CALIFORNIA YOUTH CONNECTION * CASEY FAMILY PROGRAMS * CATHOLIC 

CHARITIES * CENTER FOR YOUNG WOMEN’S DEVELOPMENT * COLLEGE TRACK * CONSCIOUS YOUTH MEDIA CREW * 

FOSTER YOUTH ALLIANCE * FIRST PLACE FOR YOUTH * JUNE JORDAN HIGH SCHOOL * LARKIN STREET * LEARNING 

CENTER @ LAUREL MARKETPLACE * MCCLYMONDS HIGH SCHOOL / ALTERNATIVES IN ACTION * MCCULLUM YOUTH 

COURT * MET WEST HIGH SCHOOL * NEW AMERICA MEDIA * PROJECT WHAT! * RALPH BUNCHE HIGH SCHOOL * SPARK * 

TAY SF * VINCENT ACADEMY * YOUTH BRIDGE * YOUTH RADIO 

PARTNERS



FOUNDATION & CORPORATE 
DONORS:  
Whitman Institute 
Van Löben Sels/Rembe Rock  
    Foundation 
Union Bank Foundation 
U.S. Bank Foundation 
Red Oak Opportunity Foundation 
Patxi Pizza 
Miranda Lux Foundation 
Lowell Berry Foundation 
Jonas Family Fund 
Goggio Family Foundation 
GGS Foundation 
Dodge & Cox 
Astrov 

INDIVIDUAL DONORS 
Investors $3,000+ 
Dan Kadnikov 

Scholars $1,500 - $2,999 
Namita Kamath & Keith Deming 
Betty & Bob McGarry 

Advisers $500 - $1,499 
Devin Brosseau & Ermelinda Harper 
Joan & Ron Cornwell 
Christopher Ducar 
Moira Geraghty & Brian Baum 
Carol & Larry Goode 
Susan Cheng & Jonathan Hobley 
Vijaya & Suresh Kamath 
Vinod Palathinkara 
Olga Sokolova 
Kathy & Chris Vuturo 

Mentors $150 - 499 
Constance Bernstein 
Melissa Bourque 
Emily Cohen & Britta Nelson 
Betsy & Ed Cussler 
Debbie & Mike Ducar 
Yuka Kakui 
Kishore Kamath 
Rakhi Kumar 
Julie & Sean Love 
Linda & Doug Lew 
Hope & Neil Norman 
Valerie Minassian 
Kathy & Terry White 

Donors $10-149 
Jon Bauer 
Heather Bourque 
Monica Burke 
Seng Chen 
Helen Cheng 
Jessica Coleman & Jake Lubarsky 
Shawn Collins 
Coleen Curry 
Meena & Parshuram Date 
Brian Dillard 
Ann Elling 
Maneesha & Damian Jacoby 
Peggy & Joe Jennings 
Julie Johnson & Adam Sharron 
Laura Joukovski 
Allen & Anita Lubarsky 
Libbe & Loren Madsen 
Mona Sashital 
Bonnie Shulman 
Brandon Stander 
Rebecca Switzer  
Shahera Vernon 
Ellen Weinreb 
Richard Woo 

DONORS

Special thanks for the �

in-kind and advisory support we 

receive from Bill Beckerman, �

Sandy Close, Dan Fichte, �

Jan Masaoka and our generous 

volunteers: Lyron Bentovim, �

Seng Chen, Sam Daniel, Rupa Dev, 

Jim Frazin, Philip Krohn, Min Lee 

and Elisabeth Watson. 



337 Seventeenth St. #101 
Oakland, CA 94612 • {510} 992-3266 

BOARD OF DIRECTORS 
Patricia Johnson, Executive Director, Game Theory Academy 
Namita Kamath, Director of Consulting, CB Richard Ellis  
Debra Koffler, Executive Director, Conscious Youth Media Crew 

STAFF 
Executive Director: Patricia Johnson 
Instructors: Michele Thorne & Sam Davis 


